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Delegate’s Report, Tami Leigh   72nd General Service Conference April 24 – 30, 2022   

Included in the Delegate’s Report are the following documents:  
1. The Service Manual adjustment needed (Pg. 9) 
2. Why do we need a Conference? (Pg. 15) 
3. List of Conference Presentations (Pg. 16) 
4. Notices from G.S.O. (Pg. 16)   
5. 72nd GSC Anonymity Protected Advisory Actions (English) (Pg. 18) 
6. 72nd GSC Committee Considerations (English) (Pg. 27) 
7. 72nd GSC Financial Report - Key Takeaways and Talking Points (English) (Pg. 46) 
8. The original list of Agenda Items (Pg. 49) 

 
To have the Delegate Report shared with your Group or District, just email  delegate.72@area78.org.   
 

 
(Picture was just for fun - didn’t speak from the podium 

🤣

) 

The 5 parts of my experience at the Conference:  

a. Before it started - Area preparing me to go & arriving a few days before  

b. Pre-Conference – the day before 

c. Conference Presentations, Workshops and Committee work  

d. Committee Reports with full Conference Discussion and Decisions 

e. Post-Conference – wrap up, tour of G.S.O. & GV/LV and absorbing to create a Report  
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Delegate’s Report on the 72nd General Service Conference  (What I saw, heard and felt) 
 

My name is Tami, I am an alcoholic, gratefully serving as your Delegate. I would like to acknowledge 

the land where we live and work as the original home of First Nation, Inuit, and Métis Peoples.   

A warm welcome to all our ‘Future Delegates in Training’ - all our GSRs, DCMs and Area Committee 

Officers.  Who knows? Who knew? I didn’t know where saying YES and raising my hand would lead me.  

When my name came out of the hat at the 2021 election, my anxiety level went waaaay high with 

feelings of ‘not enough/not ready’.  So many times I hit my knees, asking for direction, while feeling, 

“Man, I’m not cut out for this!” Yet, how grateful I am to serve you as your Delegate.  I invite you to 

say, ‘Yes’, raise your hand, suit up and show up…you will never regret the journey as your HP builds 

you into your better and best self.  Our very structure keeps us learning, deepening and evolving.  

Here are a few A.A. acronyms that are in the Report:  

G.S.B. – General Service Board     A.A.W.S. – A.A. World Service    

G.S.O. – General Service Office     GV/LV – Grapevine and LaViña  

W.C.R. – Western Canada Regional (1 of 8)   (More terms in the Service Manual pg. 85) 

Before the Conference started, Irma, our W.C.R. Trustee shared with us 4 Regional Delegates, these 

kind words, “There will likely come a moment during the Conference when you become overwhelmed. 

Not to worry, it’s very common.”  Mine camse during the Remote Communities meeting, the day 

before the Conference started.  A hundred members showed up for this optional meeting, full of care 

and compassion for those alone in remote communities. Why we were all there hit me hard.  The 

commitment to those isolated in communities – by geography, cultures or language; or those unable to 

access recovery … yet …. I was so humbled to be part of something so great – I was a puddle.     

There is a point where recovery and service deepen our spiritual journey, where our HP builds us into a 

person free of the self, able to fully embrace others – without criticism, or expectation.  I have a long, 

way to go to get there myself!  But it was so lovely to meet gracious people like this at the Conference, 

especially those who serve in the GSO. Thank you for allowing me this gift.   

My favorite sister (I only have one – but she is my favorite) and I arrived in NYC on the Tuesday evening 

prior to the Conference which begins on Sunday.  We stayed at the Marriott by the Brooklyn Bridge. 
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Was my first time to NYC.  Although it was never on my ‘Bucket List’ I fell in love with New York and her 

peeps!  We had 3 days (Wed, Thu and Fri) to do and see all we could.   First off, we bought a week’s 

metro pass.  That in itself is an adventure! We went to the Statue of Liberty, Ellis Island,  Ground Zero, 

strolled through Central Park, and ate the best meal from one of NY’s infamous food trucks. With Rio D 

– Alt. Delegate for A79 BC/Yukon, Richard M – Delegate for A80 Manitoba and Carolyn W – AAWS 

Director who’s from BC, we went to the Museum of Modern Art, Times Square, walked on 5th Avenue, 

visited the St. Patrick’s Cathedral and went to a great Irish pub for dinner one night.  All of us joined up 

with Irma, our W.C.R. Trustee and her hubby Glenn, our 4th regional delegate, from A91 Saskatchewan 

for a fun time at the famous Stardust Diner.  A personal highlight for Sherry and I was seeing the 

Broadway musical Moulin Rouge…a-m-a-z-i-n-g!  The theatre holds 1200 people yet who do we find 

sitting right behind us? Irma and Glenn! So cool!  The 3 days were SO busy! 

Although not part of the Conference, all Saturday was AA related.  It started at 8 am with an AA History 

bus tour with members from the Western & the Pacific Regions, along with our guests. A special treat 

was our tour guides - GSO current and previous Archivists – super special as they shared stories at 

every stop. We saw the home where the Wilson’s were successful and high-flying on Livingston Street.  

And, also the home on Clinton St where Lois was actually born and they lived from 1930 – 39, before 

moving to Stepping Stones in 1941.  (We didn’t go to Stepping Stones)  We went into Manhattan, 

where we saw the Calvary Episcopal Church where Sam Shoemaker was the Pastor.  He brought the 

Oxford Group meetings into NYC.  The bus took us past the Rockefeller Plaza where Bill met with 

Willard Richardson, who was a conduit to Bill meeting John Rockefeller himself.  We saw the location 

on Madison Avenue where the Roosevelt Hotel had been - where 35 consecutive General Service 

Conferences were held.  Then we were off to see the Towns Hospital (it was much smaller than I 

imaged) where Dr. Silkworth worked, and treated ~40,000 alcoholics, including Bill Wilson.  It is now a 

residential building.  The final stop was at another of the Rockefeller owned buildings where both the 

GSO and the GV/LV currently operate.  We  couldn’t go into the office on this tour, but did the 

following Saturday after the Conference.  

Back to the hotel, we had other meetings to attend in the main Conference Hall.  There was an 

afternoon Hospitality meet and greet where everyone can exchange the trinket from their Areas. Lots 

of buttons, pins, pens, bookmarks and other ideas people brought. I handed out a ‘rack card’ with 



 
 

4 

sticky notes on it that my friend/sponsee created and Ron S’s (CPC Chair) got them all printed.  It was 

quite different and replaced the acorns I wanted to hand out… On the back held this special writing 

from a Canadian Ojibway author, who was an A.A. member prior to his passing:  

Unity cannot exist when exclusion is allowed to occur.  
I was graced with this teaching years ago,  
when I was working as a traditional elder’s helper.   
The teaching was given in the context of the sacred pipe,  
but its intention was to help understand community.   
What brings us together cannot exist in the same time  
and place as what keeps us apart. 
You. Me. Everyone.  
My choice is to be aware of our similarities: 
our yearning for truth, peace, love, belonging, welcome, grace, mercy, 
a god of our own understanding and at least one moment  
of real contact at the heart of every day.   
Seeing that I am made more, included, extended and in harmony… 
until that moment when I no longer see.”  
 
~Richard Wagamese, from his book, ‘Embers, One Ojibway’s Meditations’ 
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Then came the Remote Communities Meeting.  Prior to the Conference, my name was drawn to do a 7-

minute presentation about geographic remoteness.  I asked Tandy W., Delegate from Area 02 Alaska, 

to do it together.  Tandy and I met a few years ago when we both served on the Inter-Area Remote 

Communities Work Group. It was so great to meet her in person🤗  We split the presentation with 

Tandy addressing the challenges and I shared on some solutions we both experienced.  We ended with 

the reading from Ojibway-Canadian Richard Wagemese. At the end of the meeting, members put up 

their hand to co-chair this meeting at the next Conference.  We have 3 co-chairs - Richard M from A80 - 

Manitoba, Janet F from A23 - Southern Indiana, and me.  

Following that meeting, the first of two ‘Delegate’s Only’ meetings was held.  We covered off what was 

going to happen during the Conference a bit and on what would happen at the next Delegate’s 

meeting.  I absorbed very little as I was still a puddle from the experience at the Remote meeting.  

Sherry and I parted ways on Sunday, except to sleep in the same room.  For the next 6 days, the 

Conference members went from 9 am to 9:30 pm (sometimes earlier; sometimes later) including lunch 

and dinner together.  We were served a lot of chicken. Became a running joke. I didn’t have to cook or 

clean up so I was happy.  All of us fully devoted to the business of Alcoholics Anonymous, the days just 

flew by.  

There was an A.A. Serenity meeting Monday to Friday mornings from 730 to 830.  A member from my 

committee – Delegate from North Dakota – was one of the chairs so we all went every day.  

Sunday, Conference Day 1  

Concepts One, Two and Three and what I’ve been guided to do as Delegate (as in the Service Manual) 

The AA groups have final responsibility and the ultimate authority for AA world services (Concept One). 

They delegate that authority to the general service conference. Thus, the conference becomes the 

actual voice and effective conscience of the entire fellowship (Concept Two). Delegates are elected by 

their respective areas but are endowed with the “right of decision” (Concept Three).  This allows the 

Delegate to act in the best interests of AA as a whole. Indeed, it is the duty and obligation of every 

delegate to listen to the other conference members and think through each decision to ensure it will 

benefit the entire fellowship. This, my friends, is what I saw, heard and felt. 
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Sunday opened with a great Keynote by the outgoing Pacific Regional Trustee, remarks from the G.S.B. 

Chair and G.S.O. General Manager, housekeeping, introductions and an emotional Roll Call.  After 

lunch, we started our Committee work.  We met till 6 pm then a mad rush to change for the formal 

banquet at 6:30.  Lots of fancy outfits and a tasty dinner (YUP, it was chicken lol) followed by 3 

Delegates sharing 15 mins each about their experience as it related to the Conference presentation 

topics.  They were inspiring with lots of humor.  

The Committees met again Monday and Tuesday for the full morning.   There were a couple of working 

lunches with our Regional Trustee, including invited guests, such as James H, Coordinator for Regional 

Forums, since ours was coming up very quickly on June 3-5 in Winnipeg. On these  days we also had 

various presentations, sharing sessions, and what they called ‘fishbowl workshops’.  It was all super 

informative and interesting about what we do with World Services, the Americas’ RADALA meetings, 

the AA International Meeting, an update from the sub-committee for online groups, reports from 

Trustees, G.S.B Chair - Linda Chezem, A.A.W.S. Chair – Jimmy Dean, G.S.O. General Manager – Bob W, 

the GV/LV Chair – Josh E, and the G.S.B. Treasurer – Kevin Prior.  SOOO much work is being done, guys!  

The Financial report was given by Kevinn Prior, our Class A Trustee & G.S.B. Treasurer, who did an 

excellent presentation.  It was full of all kinds of twists and turns, given the journey through a 

pandemic. If any of the Districts or Groups would like the full details, it would be my pleasure to go 

through it all.  You can also find more info in this Report, starting on page 42. Here are a few highlights. 

2021 Results Overall 

1. The G.S.O. and G.S.B. receive income through Contributions and Literature sales  

2. The 2021 budget forecasted contributions of $10MM.   

3. Actual 2021 Contributions totaled $10.7MM – an additional $780,000 

4. Immense gratitude to the Fellowship for the increase in contributions during uncertain times 

5. This revenue helped to offset the gross profit drop in literature  

6. Literature’s overall loss between the 2021 Gross Profit vs the 2021 projected Budget was a 

difference of - $542,000, due to 2 reasons: 

a. Literature sales fell during the pandemic  

b. No price increases, the gross profit dropped from increased printing and mailing costs  
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7. As for Grapevine, 2021 results were favorable in relation to the budget.  The budget anticipated 

a loss of $354,000. The actual loss was only $113,000.  The loss in 2020 was $299,000 

8. LaViña, as a G.S.B. Project, has its $400,000 annual costs covered by the G.S.B. 

We are an anomaly as a NFP (Not for Profit) organization, as we are completely self-supporting through 

the membership’s contributions and literature purchases:   

1. Contribution revenues comparison 

a. 2021 of $10.7 million  

b. 2020 of $10.3 million  

c. 2019 of $8.9 million  

d. 2018 and 2017 of $8.4 million  

2. The structure of Contributions:  

a. 45% of the total revenue comes from contributions of $50 or less; 2/3 of $100 or less.  

b. Only 4% of contributions came from the “over $500 category”.  

c. Bottom Line – larger contributions from areas and groups are the icing on the cake but 

the “cake” comes from smaller contributions from individuals and groups.  

d. Online contributions were 23% of the total in 2021 versus 3% in 2012  

3. Literature revenues comparison 

a. 2021 = $6.3 million 

b. 2020 = $6.6 million  

c. 2017 – 2019 = $8.4 - $8.8 million  

4. Literature Sales’ Big Question: How much of the drop in gross sales is due to factors other than 

the pandemic that may or may not reverse? This is why a deficit budgeted was allowed for 2022  

5. The Trend…  

a. Contributions have been rising  

b. Literature sales have been falling  

c. Contributions may not rise in the same amounts as literature sales decline 

d. Expenses are rising post-pandemic and services the membership needs/wants are 

increasing, meaning more operating costs and staffing requirements 
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e. Staff is very extended and because of this, turnover is high on some positions  

 

 

 

2022 Budget  

1. GSO Budget shows a deficit of $1.35 million.  Note, it is NOT the intention of the Trustees 

Finance Committee or G.S.B. to run recurring deficits.  It is done this year as we transition: 

a) higher post-Covid expenses and b) reduction with the Covid-era revenue. 

2. Additional contributions are still needed to cover budgeted expenses and to bring the prudent 

reserve back to the pre-pandemic level.   

3. Reserve Fund - In 2020, the Reserve Fund was drawn down by $4MM. In 2021 a small transfer 

of $250,000  was made. The current reserve fund covers 7.84 months of expenses. The 

generally understood target range is 9 to 12 months 

4. There’s a 5.14 Area Challenge (optional, of course). This follows a premise that if every group 

sent into the G.S.B. US 5.14/CA 6.65 for each of their members, it would cover the G.S.O. 

operating expenses.   

Expenses are: $7,584,173.  Members total: 1,475,520 so, 1,475,520 x 5.14 = 7,584,173.   

a. If your group or district wants to participate, please include the Group/District/Area 

number/name and Province and write 5.14 Challenge ($6.65 Canadian)  

5. Contribution Revenue budgeted conservatively ($10 million versus $10.7 million actual in 2021) 

6. Literature gross profit budget of $6.5 million  

7. Operating Expenses will increase with in-person Conference, Board meetings, and Forums 

Area side note:  Area 78’s Group Contributions to G.S.B.: In the last quarter of 2021 (Oct, Nov & Dec), 

60 groups out of 400+ from 48 Districts contributed. This means approximately 13% of our groups 

contributed to G.S.B. and some contributions were from groups that are unrepresented (no DCM).  

A word on another financial discussion – regarding meeting in person vs virtually, there is always the 

important consideration between saving money and the spirituality of the program and its process.   
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Publishing Report – Highlights  

Through a system in Publishing, they are able to offer Tablets with AA approved literature for people 

in Correctional facilities and in Youth Correctional facilities  

Translations of the Big Book are given much thought and any requests need to have strong advocacy 

from the community asking for the translation (and through the local Area) 

Many publications had to be deferred due to supplier restrictions. Priority is given to printing the Big 

Book and then prioritized from there, depending on the access to materials.  

Herculean efforts are being done to navigate the printing, supplier’s issues – everyone is going to 

any length to get our materials printed.  

Need help from the membership to create a list on Spanish dialects  

 

Committee Work  

I am assigned to the Report and Charter Committee, along with 7 other Delegates and a Secretary, 

Craig W. who also serves as the G.S.O. Group Services Coordinator.  Our committee chair, Genee D, 

A72 (Western Washington) arranged to give Craig a gift from the committee.  We pitched in cash for a 

couple of gift cards and we each brought something of AA history from our Areas.  Our Archives Chair, 

Derric F and District 18’s Archives Chair, Keith A. supplied a piece of history pertaining to Bill Wilson’s 

father, who owned a lumber business in Okotoks, Ab.  Craig loved it. Thanks to you both!  

We discussed each Agenda Item and other pertinent committee topics. We reached decisions on each, 

whether they needed a Recommendation (a motion), or a Consideration for further action, or for one 

of the items, we had ‘No Action’.  Craig W. offered insight at times regarding historical or operational 

questions.  It is such an intriguing experience walking through the whole process.  From receiving a 

written list of Agenda Items - to our Area’s discussion - to the Conference Committee discussion with 

other Areas, where our similarities and differences show up.  We looked over the layout of the Final 
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Report at the conference and the actual 2022 Final Report once it was compiled.  We did some editing 

and suggestions.  

The Service Manual clarification re recommendation-  Reviewing the new Service Manual is part of 

our Scope.  We asked the Publisher to join us a couple of times to answer some questions. We 

identified a number of important changes, along with minor typos that need to be addressed in the 

manual, prior to its next printing in 2023.  Because of a serious concern with the Service Manual, we 

made a recommendation to the Conference body.  Things of this nature are typically a 

‘Consideration’ since it’s more operational rather than policy related. (This very point was brought 

forward during the business meetings following the committee work). However, the information in 

the current manual is incorrect and somewhat misleading on the structure of AA World Services 

(A.A.W.S.), General Service Office (G.S.O.), Grapevine/LaViña (GV/LV) and the General Service Board 

(G.S.B.), especially for those new to service. A Consideration could be followed, or not.  A 

Recommendation, if passed by the membership confirms it will be done.  

In Chapter 9 – The Board’s Operating Corporations, and Chapter 10 – The General Service Office, it is 

not clearly explained how the two corporate entities (A.A.W.S. and GV/LV) are structured, housed 

and funded.  Or how the G.S.B. pieces it together.  It reads differently than the actual structure in 

some spots while in others it is accurate – creating incongruencies for the reader.  We recommended 

the Publishing Dept take a look at all the Chapters concerning the structure (Chapters 8 – 12) to 

ensure it is congruent and accurate. The committee is not at liberty to rewrite material, only review 

and make suggestions, considerations or recommendations so as not to overstep the work of the 

department.  

For clarity let’s begin with our G.S.O. It is important to know – GSO is actually just an Office.  In the 

office are employees who do the work given to them by their supervisors or managers.  It is where 

people answer our calls, send us emails, manage all the A.A. Archives and where the committee 

coordinators do their work.  It’s where the work gets done following the decisions made at the 

annual Conference.  A.A.W.S. is the corporate body that operates out of the General Service Office 

(G.S.O.).  All those employees report to their managers who report to the General Manager 

(currently, Bob W.).   Now, the Grapevine/ LaViña is a separate corporation with its own location and 
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management and group of employees.  The GV/LV corporation is in the same building as GSO but not 

the same office.  

As for revenue.  Income for A.A.W.S  comes from individual member, Group, District and Area 

contributions and Literature sales.  Revenue for Grapevine comes from subscriptions and product 

sales. Each incorporated body runs its own operation, with its own financials and leadership.  Having 

said that, the two bodies do share certain services in order to remove redundancy such as 

Accounting, Human Resources or Shipping. The General Service Board (G.S.B.) oversees both 

corporations (please see structure in the new Service Manual on page 104).  All streams of income go 

to the G.S.B. where the accounting department allocates it accordingly to the appropriate 

corporation.  Same with expenditures.  Final note here – all cheques are to be made to the General 

Service Board (not to the General Service Office).  I hope this helps answer questions about the 

corrections needed and clear up any discrepancies in the Service Manual. If not, feel free to ask me. 

In addition to our Agenda Items, we discussed a concern brought forward during a sharing session.  

Members from a few of the Areas requested the new Service Manual be interpreted into American 

Sign Language and put on our AA YouTube Channel.  We put forward a Consideration on this item.  

Back to the second Delegate’s Only meeting on Tuesday evening where my name was pulled out of the 

hat to serve as the Delegate Chair for the 73rd G.S. Conference.  Not sure what it all means but I got a 

gavel that says “The Boss” so beware. Lol  Interesting though – out of 8 regions, our region was drawn  

in 2019, 2021 and now 2023 but more on that next year….  

A personal joy came at 10:30 Wednesday evening when Donny M, past Del for A80 took me for a 

motorcycle ride through Manhattan.  Over the Brooklyn bridge, to all the late-night lights and activity.  

I loved being on the bike, especially after being in the hotel for 4 full days and nights, it was liberating. I 

got to see the outside of Central Station, center of Times Square, watch some street performers and 

listen to Donny share about his experience as the Delegate Chair.  We got back at 12:30! Filled my soul.   

Although it’s in the committee discussions where our Area’s voice is first heard at the Conference, it is 

not the last.  Every item, thoroughly discussed within the committees, along with 9 Floor Actions 

presented during the 6 days is brought to the overall Conference for further questioning, discussion 

and to reach final decisions which took every minute of the next 3 days – Wednesday, Thursday and 
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Friday.  Would have been as late as it needed to be.  Our latest was 11:00 pm – not even close to last 

year when it went till 1:47am on the last night. (and theirs wasn’t even a record!)  

 

 

Of the 93 total items discussed over these days there were:  

- 35 Advisory Actions.   

- 82 Committee Considerations (some additional to the original agenda)  

- 3 Recommendations not resulting in Advisory Actions   

- 0 Recommendations passed by Simple Majority  

- 7 Floor Actions not resulting in Conference Advisory Actions  

General Service Conference Terms:  

• COMMITTEE SYSTEM: 
Important matters coming before the Conference are handled through the ‘Committee system’. 
Each committee considers the items before it and presents its recommendations to the 
Conference as a whole for acceptance or rejection.  

• COMMITTEE CONSIDERATIONS: 
Committee suggestions for further actions, discussion, or review of items.  

• Committee Recommendation:  
Committee motions that have been made, seconded and voted on by committee members, 
usually with substantial unanimity.  

• Conference Prerogative: 
Once an item is presented by the committee, the matter is still discussed and decided upon in 
the general session.  

• SUBSTANTIAL UNANIMITY:  
All matters of policy (Conference Advisory Actions) require substantial unanimity, that is, a two-
thirds majority.  

• MINORITY OPINION:  
After each vote on a matter of policy, the side that did not prevail will always be given an 
opportunity to speak to their position. Occasionally, a well-reasoned opinion can result in 
another vote, reversing the first decision. Note Concept V 
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• FLOOR ACTIONS: 
During the general sessions, members may make recommendations directly from the floor that 
may not have passed through a particular conference committee.  

• Advisory Actions:  
Recommendations of conference committees, or floor actions, that have been approved by the 
whole conference body with substantial unanimity 

It was here my spiritual world expanded exponentially, where every voice is heard on every Agenda 

Item … until no voice is standing at the mic.  Where a decision is made – for or against, based on 

substantial unanimity of 2/3 of the voting members.  Where every motion and opinion mattered. Every 

one of the 133 voting members of the Confesrence were ‘present’ to serve Alcoholics Anonymous, to 

ensure whatever was the outcome, it would be with a unified voice for the future, for those who 

continue to suffer in and out of our rooms, and focused on what is the best for A.A. as a whole.  Each 

person sat, listened, read their notes, asked questions, shared comments, discerned and voted 

according to their conscience while sitting in the room. I didn’t hear one person speak from their own 

opinion, even when there was passion or a flood of emotion, we spoke from, and for, all members.  

The voting members also includes some G.S.O. staff members who spoke so eloquently at the mic on 

their experience and insight.  I watched a fellow who, I would say, was strong-willed and adamant 

about one of the items.  I watched as his heart softened, his demeanor change as he listened, 

measured, discerned. Then I watched him go to the mic with a motion to reconsider a defeated 

motion. More discussion. Another amendment. The amendment defeated. A vote again on the original 

motion, this time the motion passed.  You see, whatever the outcome of those long, tenacious items, 

no stone was left unturned in order for a Higher Power to guide the collective conscience.  I was 

humbled at the respect, thoroughness and dedication of everyone in that room.   

Two items created in-depth, discussion, each lasting 3 hours.  Both truly inspired me.  I saw how we are 

not a static organization, negating change.  We are fluid, creative, evolving, adapting and solution 

oriented, as we respond to the desires and direction of the membership.  

One discussion was a recommendation by the Policy and Admissions Committee on an item that was 

not part of the agenda.  It was about the timing of background materials being released, especially the 

concern of added delays for Spanish and French translation:   
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Original motion: The committee recommended that the compilation of all conference committee 

background be made available annually on or before February 15 in English, French, and Spanish.       

Final Amended motion: The committee recommended that the compilation of all conference 

committee background be made available annually in English, French and Spanish simultaneously.   

 

Process:  

1. Motion    Discussion 

2. Amendment   111:11 (82)   Passed  

3. Reconsider   36:87  (Simple Majority)  Defeated 

4. Amended motion  Discussion  

5. Recommit    47:80. (85)  Defeated  

6. Final amended motion 93:30 (84)  Passed  

Discussion:  

- This is a matter of TIMING, rather than translation – time between the finalized Agenda Items 

(end Jan) and the Conference (~ 3rd week Apr).  In between are many additional steps that need 

to take place by ALL parties involved.  Trustees, Staff, Delegates, DCMs, GSRs, Area Chairs – for 

pre-conference assemblies to gather a fully informed group conscience.  

- It became a matter of inclusion, equal access to information and equanimity in the fellowship.   

Emotions were high, concerns great, and everyone was trying to find an equitable solution, 

especially as it related to the staff having to do the work itself.  

- This has been an ongoing discussion since 2014, it is not new.   

- Respect for the processes, procedures and consistency with translations, to avoid using 

automated translation systems because they do not work  

- Suggested to have a subcommittee analyze and refocus the efforts on all translations with a 

solid plan.  Suggest to have a dept with a staff person to oversee the function of organization-

wide interpretation/translation.  (This was in the works already) 

- Timing for the completion of Agenda Items  

- Areas planning their pre-conference assemblies with enough time to distribute background  
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- Would create more unity within our Areas, especially where there are multiple languages    

- Suggested less agenda items, more concise background info, while keeping the previous year’s 

and only adding current details for ongoing items.  

Another came from the floor. The recommendation read: “ That the 1995 Conference Advisory Action 

be reaffirmed that the first 164 pages of the Big Book, the Forewords, “The Doctor’s Opinion,” “Doctor 

Bob’s Nightmare” and the Appendices remain as is.  Here are the steps it went through:  

1. Decline   75:42 (78)   Defeated  

2. Amendment   51:64 (77)  Defeated  

3. Original motion 48:70 (78)  Defeated  

4. Reconsider  76:40  (Simple Majority)  Passed  

5. Amendment   61:50 (74)  Defeated  

6. Original motion 38:75 (76)  Defeated  

Discussion:  

- This is not about changing the Big Book, it is about Motions already passed do not need to be 

remade, or reconfirmed  

- This specific one, however, WAS reiterated in 2021 (see Literature Advisory Action 16) 

- The forwards do need to change – they add one every edition  

- The Appendices are incorrect and need to be updated. The facts are not accurate.  

- We must be unified moving forward once decided   

- We trust those who come after us, just like they have since in 1995 and with all decisions made  

I’m so very grateful to each of you for providing me this experience. Your voice was heard at the 

Conference – at times it was spoken by the committee, or another Area, a staff person, Trustee or 

director and sometimes by me from your comments during our pre-conference Assembly.  Thank you.  

The wrap up was on Saturday morning 9 am to noon followed by a bus trip to tour the G.S.O. office.  

What a joy to step into the simple, comfortable offices of AA World Services, Archives, and 

Grapevine/LaViña.  The archives are incredible.  The offices made me feel like there is a fluidity to our 

upside-down triangle.  There is nothing taking place at the G.S.O. that isn’t happening in our Districts, 

Central offices or groups.  It’s moving up and down, back and forth.  Always with a purpose, often with 
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a result.  Something small that really struck me on the visit, for some odd reason, was the tiny 

typewriter Ruth Hock used to write the first Book of Alcoholics Anonymous.  Every draft was retyped 

entirely – no backspacing there, baby!    

Last, not least yet not the focus of our Conference, I want to share with you the situation we faced 

around Covid.  As you know, because of the pandemic and subsequent restrictions, the Conference 

was held virtually for  the last two years.  The 72nd Conference was the first time we could be in the 

same room since Panel 69 (when Becky P was our Delegate).  In our Region, Area 78 and 80 (MB) 

delegates were virtual for both of their Conferences.  Our W.C.R. Trustee, Irma V. and her delegate 

husband, Glenn, invited Brad and Donny to be their plus 1 Guest. It was great to see them both there!  

Many delegates struggled with their decision to attend the Conference, asking for consideration to be 

able to come in virtually, due to health concerns for themselves or loved ones.  It was not to be.  One 

declined, after many weeks of difficulties before and after as it was a deeply troubling decision.  One 

contracted covid right before so their Alternate Delegate had 2 days to get to NYC. Many who did 

come, in spite of concerns struggled to maintain their own safety when other conference members did 

not follow the suggested protocol.  

A few days into the Conference, the Chair would announce who tested positive for Covid.  Each day, 

sometimes more than once, there was an announcement.  All but one person (so I heard) followed a 

quarantine protocol, some having to stay longer in NYC before they could get on a plane for home. 

Some tested positive when they got home.  I was one who was sick day after I got home, and sick for 3 

weeks.  There were AA staff, hotel staff, spouses and guests who got Covid as well. Two delegates left 

because of the poor management of the situation, and concerned they would bring it home to health-

compromised loved ones.  What was most concerning for us at the Conference was that those who 

were voting members lost their voice, their Area’s voice, the ability to vote or share a minority opinion.  

There were not enough covid tests for people to test daily, masks were optional, we sat in close 

quarters, meals were served buffet style, very little planning in what to do when multiple people are 

affected.   These and many more considerations are being looked at for next year.   
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Please note, I do not negate the debilitating effect Covid had for many.  I also want to share how the 

Spirit was present throughout the Conference.  The work we did together was like being rocketed into 

a fourth dimension.   I treasure this opportunity to serve and carried each of you with me.  

In Love and Service,   

Tami  

I invite you to read the following from Bernard Smith(makes me emotional)… 

Why do we need a Conference?  

The late Bernard B. Smith, non-alcoholic, then chairperson of the board of trustees, and one of the 
architects of the conference structure, answered that question superbly in his opening talk at the 1954 
meeting: “we may not need a general service conference to ensure our own recovery. We do need it to 
ensure the recovery of the alcoholic who still stumbles in the darkness one short block from this room. 
We need it to ensure the recovery of a child being born tonight, destined for alcoholism. We need it to 
provide, in keeping with our twelfth step, a permanent haven for all alcoholics who, in the ages ahead, 
can find in A.A. That rebirth that brought us back to life.  

“We need it because we, more than all others, are conscious of the devastating effect of the human 
urge for power and prestige which we must ensure can never invade A.A. We need it to ensure A.A. 
against government, while insulating it against anarchy; we need it to protect A.A. Against 
disintegration while preventing over-integration. We need it so that alcoholics anonymous, and 
alcoholics anonymous alone, is the ultimate repository of its twelve steps, its twelve traditions, and all 
of its services.  

“We need it to ensure that changes within A.A. Come only as a response to the needs and the wants of 
all A.A., And not of any few. We need it to ensure that the doors of the halls of A.A. Never have locks 
on them, so that all people for all time who have an alcoholic problem may enter these halls unasked 
and feel welcome. We need it to ensure that alcoholics anonymous never asks of anyone who needs us 
what his or her race is, what his or her creed is, what his or her social position is.”  
         ~ A.A. Service Manual (Pg. 40)  

Conference Presentations (Send me an email  if you’d like to see the written version of these)  
1. Keynote  

2. A.A. Around the World 

3. REDELA (Meeting of the Americas) 

4. How do A.A.s Go to Any Lengths to Recover, Unify and Serve?  
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5. Going Beyond Fear  

6. How to Reach Anyone, Anywhere  

7. Trustees’ AdHoc Committee on Participation of Online Groups in the US/Canada General 

Service Structure  

8. Around the Picnic Table – Finance Presentation  

9. Grapevine Board Chair  

10. Remote Communities Report 

Notices from G.S.O.:  
1. A new Trustee at Large Canada will be elected at the 73rd Conference next year.  Our area will 

need to decide who we will put forward for consideration at the September Assembly in 
Calgary.  https://www.aa.org/sites/default/files/literature/EN_VacancyforTrusteeatLargeCanada.pdf  

2. New survey needs your input concerning Covid and the Convention in 2025 (by Oct 31/22): 
https://survey.zohopublic.com/zs/UhCs6p 

3. Pamphlets – looking for stories from our members for the following pamphlets:   A.A. for the: 
o  Native North American (NOTE: this committee has asked for an ACM (Appointed 

Committee Member.  So far, one member from our Area is applying. If you know of any 
other who may be interested, they can contact me) 

o Black and African American Alcoholics: 
https://www.aa.org/sites/default/files/literature/Announcement_AA%20Blck_Afrcn_Amrcn_EN_1.pdf  

o Older Alcoholics (60+) 
4. Stories from the membership for the 5th Edition Big Book: 

https://www.aa.org/sites/default/files/literature/5th_EditionBB_EN.pdf   
5. Stories for both Grapevine and LaViña 
6. Grapevine Project: Interviews with members who are serving or retired from the military  

https://www.aagrapevine.org/armed-forces-interview-project  
7. Cooperative project with AA UK to adopt an excellent animated video on the 12 Concepts   

https://www.alcoholics-anonymous.org.uk/About-AA/12-Concepts (may need to copy/paste) 
8. Plan to attend:  the 2025 Convention in Vancouver! https://www.aa.org/news-and-announcements  
9. New Public Service Announcements – take a boo: https://www.aa.org/downloadable-videos  
10. Want to submit a Proposed Agenda Item for the General Service Conference:  

https://www.aa.org/sites/default/files/literature/G.S.C.%20Proposed%20Agenda%20Item%20Submission%20For
m%20%28English%29.pdf  

11. There is a printing error in the newest publication of the Twelve Steps and Twelve Traditions 
book: https://www.aa.org/sites/default/files/literature/Printing%20error%20Twe.pdf  

12. For up-to-date information from G.S.O.: https://www.aa.org/news-and-announcements  
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 72nd GSC ANONIMITY PROTECTED ADVISORY ACTIONS  
(9 pages) 

NOTE: These are Advisory Actions only. Details are contained in full Conference committee reports.  

CONFERENCE ADVISORY ACTIONS OF THE 72nd GENERAL SERVICE CONFERENCE  

The following recommendations were approved by the 72nd General Service Conference:  

FLOOR ACTIONS  

It was recommended that:  

1. The trustees’ Committee on Literature continue to make edits to the draft pamphlet “The 
Twelve Steps Illustrated” with a new draft or progress report to be brought back to the 2023 
Conference Committee on Literature, keeping in mind: color, diverse expressions of spirituality 
and accessible interpretation of meaning in the illustrations.  

2. The 2022 Membership Survey questionnaire receive final editorial review by the trustees’ 
Public Information Committee after consulting with our professional survey methodologist, to 
address concerns raised by the 72nd General Service Conference related to the survey 
questions about Racial and Ethnic Background, and Employment Status.  

AGENDA 

It was recommended that:  

3. The theme for the 2023 General Service Conference be:  “A.A.’s Three Legacies – Our Common 
Solution.” 

4. The presentation theme and topics for the 2023 General Service Conference be: Presentation 
Theme: “General Service – Our Mighty Purpose and Rhythm”  
Presentation Topics:  

1. “Our Common Perils and Common Solution” 
2. “Using A.A.'s Literature in Carrying the Message” 3. “Fostering a Thriving Three Legacy 

Culture”  

5. The workshop topic for the 2023 General Service Conference be: “Practicing Our Twelve 
Traditions Across All Group Settings.”  

6. The General Service Board develop a status report on the progress and outcomes from the 
2013-2015 Conference inventory and include a draft plan for another Conference inventory 
with considerations of its value, timeline and approach to be brought back to the 2023 
Conference Committee on Agenda.  
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ARCHIVES*  

No recommendations  
*Members serve on this committee as a secondary committee assignment.  

COOPERATION WITH THE PROFESSIONAL COMMUNITY  

No recommendations.  

CORRECTIONS  

No recommendations.  

FINANCE  

No recommendations.  

GRAPEVINE AND LA VIÑA  

No recommendations.  

INTERNATIONAL CONVENTIONS/REGIONAL FORUMS*  

No recommendations.  
*Members serve on this committee as a secondary committee assignment.  

LITERATURE  

It was recommended that:  

7. The pamphlet “Questions and Answers on Sponsorship ”be revised to add the following text 
regarding safety and A.A.:  

1. In the section "For the person wanting to be a sponsor" (p. 14) under the heading "What 
does a sponsor do and not do?":  
 
Stresses the importance of A.A. being a safe place for all members and encourages 
members to become familiar with service material available from the General Service 
Office such as "Safety in A.A. – Our Common Welfare.”  
 

2. In the section “for groups planning sponsorship activity” (p.23), under the heading “How 
does sponsorship help a group?” add a fourth paragraph:  
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Sponsorship can also help a group to create a welcoming and secure environment. 
Safety is an issue affecting all members and it is important for groups to remain 
accessible to all who are seeking recovery. Sponsorship can help keep the group focused 
on the common welfare.  

8. The booklet Living Sober be revised to add the following paragraph regarding safety and A.A. in 
chapter 29, page 76:  

“Of course, A.A. is a reflection of the larger society around us and problems found in the 
outside world can also make their way into the rooms of A.A. But by keeping the focus on our 
common welfare and primary purpose, groups can help provide a safe and secure environment 
for all their members.”  

9. The video animation of the pamphlet "The Twelve Concepts Illustrated"(currently published by 
the General Service Board of A.A. Great Britain) be adapted and produced by the Publishing 
Department. The committee requested a progress report or rough cut be brought back to the 
2023 Conference Committee on Literature.  
https://www.alcoholics-anonymous.org.uk/about-aa/12-concepts   OR  
https://www.youtube.com/watch?v=qN6t4jAXJd0  

10. The draft of the pamphlet “Young People and A.A.” be approved.  

11. The pamphlet “Twelve Traditions Illustrated” be updated with non-offensive, contemporary 
text and illustrations and that a progress report or draft pamphlet be brought back to the 2023 
Conference Committee on Literature.  

12. The updated pamphlet “Is A.A. for You?” be approved 

13. The updated pamphlet “Is There an Alcoholic in Your Life?” be approved.  

14. The updated pamphlet “Frequently Asked Questions About A.A.” be approved.  

15. The updated pamphlet “This Is A.A.” be approved.  

POLICY / ADMISSIONS 

It was recommended that:  

16. Rio D., alternate delegate, Area 79 British Columbia/Yukon Territory, be seated as a Conference 
member at the 72nd General Service Conference because Bob K., Panel 71 delegate for Area 79 
is unable to attend.  

17. Christopher M., alternate delegate, Area 47 Central New York, be seated as a Conference 
member at the 72nd General Service Conference because Todd D., Panel 71 delegate for Area 
47 is unable to attend.  

18. The “Process for Approving Observers to the Conference” be changed. The revised process 
would allow the Policy/Admissions committee to approve routine admissions from structures 
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outside the U.S. and Canada without having to poll the full Conference. As with the current 
process, the trustees’ General Service Conference Committee and then the General Service 
Board would first need to approve the request prior to forwarding it to the Policy/Admissions 
Committee for their action. 

19. The committee recommended that the Scope of the Conference Committee on 
Policy/Admissions which currently reads:  
Admissions function: Is responsible for reviewing all requests for admissions to the Annual 
Meeting of the General Service Conference.  

Be revised to read:  

Admissions function: Is responsible for reviewing all requests for admissions to the Annual 
Meeting of the General Service Conference; and for approving routine requests for admissions 
from A.A. service structures outside of the U.S./Canada service structure to observe the Annual 
Meeting of the General Service Conference.  

And that the following be added to the Procedure of the Conference Committee on 
Policy/Admissions:  

Procedure  

1. To approve routine requests from qualified representatives of other A.A. service structures to 
observe the Annual Meeting of the General Service Conference.  

20. The compilation of all Conference committee background be made available simultaneously in 
English, French and Spanish. 
 

21. The committee recommended that two persons from A.A. in Brazil, Maria Z. and Ana Elisa L., 
Board of Trustees “Class B,” and one person from A.A. in Argentina, a trustee, be admitted to 
the 72nd General Service Conference as observers. (Note: This item was passed pre-Conference 
using the Conference Polling process.)  

PUBLIC INFORMATION 

It was recommended that:  

22. The following revisions be made to the pamphlet “Understanding Anonymity.” The question 
and answer that currently reads: 

Anonymity in the digital age  

Q. I maintain an Internet website and a personal page on a social media site. I also belong to an 
online meeting. At what level should I protect my anonymity on the Internet?  
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A. Publicly accessible aspects of the Internet such as websites featuring text, graphics, audio, 
and video can be considered the same as publishing or broadcasting. Unless password-
protected, a website requires the same safeguards that we use at the level of press, radio, and 
film. Simply put, this means that A.A.s do not identify themselves as A.A. members using their 
full names and/or full-face photos.  

Be changed to:  

Anonymity in the digital age  

Q. I maintain a website and social media pages. At what level should I protect my anonymity on 
the Internet?  

A. Publicly accessible aspects of the Internet such as websites featuring text, graphics, audio, 
and video can be considered the same as publishing or broadcasting. Unless password-
protected, a website requires the same safeguards that we use at the level of press, radio, and 
film/video. Simply put, this means that A.A.s do not identify themselves as A.A. members using 
their full names and/or full-face photos.  

It is suggested that when A.A.s gather as A.A.s or as an A.A. group on social media pages and 
other similar platforms that these pages are set to “private” rather than “public.” 

23. The following text be added to the pamphlet “Understanding Anonymity”:  
 
Q. Are virtual A.A. meetings considered “Public”?  

A. These online gatherings are not streamed to the general public; however, information about 
the meeting is provided to A.A. members, potential members, and the general public similar to 
in-person meetings.  

While some members feel comfortable using their full names and faces other members feel it is 
more aligned with Tradition 11 to use only their first name and last initial or turning their 
camera off. For safety purposes some groups have provided helpful reminders in their group 
format that picture-taking or screen shots are not in keeping with anonymity principles.  

24. The outdated “A.A. Fact File” be retired.  
 

25. The format changes, two new questions and six changed questions on a 2022 membership 
survey questionnaire be approved.  
New questions  

12. Have you attended an A.A. meeting virtually (online or by phone)?  
      (if yes, answer question 12b)  
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12b. Do you prefer virtual meetings or in-person meetings?  
 __In-person 
 __Virtual 
 __Both equally  

13. What attributes do you prefer or need in meetings you attend?  
 __accessibility (such as no stairs, or served by public transportation)  
 __held in a particular language (please list language) 
 __other members similar to me (please describe how)  
 __additional characteristics (please describe) Changed questions 
 
14. What is your age? ______years  

15. Which of these best describes you:  
 __Male 
 __Female 
 __Prefer to describe  

16. Relationship status:  
 __Single, never married  
 __Married or Life Partner  
 __Divorced  
 __Separated 
 __Widowed 
 __Prefer to describe______________ 

17. Racial and ethnic background (Check all that apply)  
 __Asian 
 __Black, or African American 
 __Hispanic, Latino, or Spanish origin  
 __Native American, Alaska Native, First Nations, or Indigenous  
 __Pacific Islander or Hawaiian Native 
 __White, Caucasian, or European American 
 __Prefer to describe_______________  

18. What is your employment status now? (Check one only)  
 __Employed full time 
 __Employed part time 
 __Unemployed and looking for work  
 __Unemployed, not currently looking for work  
 __Student 
 __Retired 
 __Homemaker  
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19. If you are employed, what is your job? ________________________  

26. After a thorough review of the professional survey methodologist report detailing actions to 
perform a sound membership survey, a 2022 A.A. Membership Survey be conducted with a 
budgeted cost not to exceed $20,000. The process will include mailing, digital back-end 
response and analysis, creation of message and distribution, including a “How to video” for 
groups/members. 

REPORT AND CHARTER  

It was recommended that:  

27. Chapters 8, 9, 10, 11 and 12 of The A.A. Service Manual be revised to correct inaccuracies and 
to provide clarity and consistency on the roles, responsibilities and relationships between the 
General Service Office, AA Grapevine and A.A. World Services, Inc. (Note: Because 2023 is a 
printing year these changes would be reviewed by the A.A.W.S. Board, AA Grapevine Board and 
the General Service Board prior to being brought to the Conference Committee on Report and 
Charter. This process is in keeping with the 2018 advisory action regarding review of The A.A. 
Service Manual Combined with Twelve Concepts for World Service.)  
 

28. Items 5 and 6 that relate to Regional Directories be removed from the Scope of the Report and 
Charter Composition, Scope and Procedure. (Note: Regional Directories are no longer being 
produced.)  

TREATMENT AND ACCESSIBILITIES  

It was recommended that:  

29. The Long Form of Tradition Five be added to the pamphlet “The A.A. Group” on page 12 in the 
section “What is an A.A. Group?” at its next printing.  

Note: As a result of the 2021-22 Equitable Distribution of Workload plan, this item was on the 
agenda of the Conference Committee on Treatment and Accessibilities.  
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TRUSTEES  

It was recommended that:  

30. The following slate of trustees of the General Service Board be elected at the annual meeting of 
the members of the General Service Board on April 30, 2022, following presentation at the 2022 
General Service Conference for disapproval if any:  

 Class A Trustees     Class B Trustees  

 Molly Anderson     Cathi C.    
 Linda Chezem, J.D.     Jimmy D. 
 Sr. Judith Ann Karam, C.S.A.    Josh E.    
 Hon Kerry Meyer     Francis G. 
 Al Mooney, M.D., FAAFP, FASAM   Tom H.    
 Andie Moss      Reilly K. 
 Kevin Prior, MBA, CFA, CPA    Deborah K.    
       Trish L. 
       Mike L.   
       Paz P.  
       Marita H. R.    
       Joyce S.  
       Irma V.    
       Carolyn W.  

 
31. The following slate of officers of the General Service Board be elected at the annual meeting of 

the members of the General Service Board on April 30, 2022, following presentation at the 2022 
General Service Conference for disapproval if any:  

 Chairperson:      Linda Chezem, J.D. 
 First Vice-Chairperson:    Jimmy D. 
 Second Vice-Chairperson:    Francis G. 
 Treasurer:      Kevin Prior, MBA, CFA, CPA 
 Secretary:      Cathi C. 
 Assistant Treasurer:     Paul Konigstein* 
 Assistant Secretary:     Jeff W.*  

 *G.S.O. employees  
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32. The following slate of directors be elected at the annual meeting of the members of the A.A. 
World Services Corporate Board on April 30, 2022, following presentation at the 2022 General 
Service Conference for disapproval if any:  

  Cathi C.     Carolyn W. 
  Vera F.     John W. 
  Deborah K.     Bob W.* 
  Clinton M.     Jeff W.* 
  Irma V.   

  *G.S.O. employees  

33. The following slate of directors be elected at the annual meeting of the members of the AA 
Grapevine Corporate Board on April 30, 2022, following presentation at the 2022 General 
Service Conference for disapproval if any: 
 
  Molly Anderson    Coree H. 
  Chris C.     Mike L. 
  Josh E.      Paz P. 
  Cindy F.     Dave S.  
  Tom H.  

  *AA Grapevine employee  

34. The “Suggested Procedure to Reorganize the General Service Board and the boards of A.A.W.S., 
Inc. and AA Grapevine, Inc.” be approved as one acceptable pathway to a whole or partial 
reorganization of the Boards, understanding that, as provided by the Conference Charter, the 
final process will be determined by whichever General Service Conference might be considering 
reorganization. 
 
 

35.  The trustees’ Literature Committee revise the pamphlet “Do You Think You're Different?” to 
update the stories to represent greater diversity and bring back a draft pamphlet or progress 
report to the 2023 General Service Conference.  

Note: As a result of the 2021-22 Equitable Distribution of Workload plan, this item was on the 
 agenda of the Conference Committee on Trustees.  
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72ND GSC COMMITTEE CONSIDERATIONS (ENGLISH) 
(20 pages) 

AGENDA  

Committee Considerations:  

72nd GENERAL SERVICE CONFERENCE COMMITTEE CONSIDERATIONS  

• The committee expressed appreciation for the special Board presentation related to the participation 
of online groups in the U.S./Canada service structure at the 72nd General Service Conference.  

The committee agreed that a sharing session with more time for a broader range of perspectives from 
among Conference members would be helpful. The committee requested that the General Service 
Board conduct an interactive sharing session at the 73rd General Service Conference on the 
participation of online groups in the U.S./Canada service structure and include the following question 
within the framework of the sharing session:  

Ø What are the successes and challenges at the group, district and area levels with respect 
to this topic?  

ARCHIVES  

Committee Considerations:  

• The committee reviewed the Archives Workbook and expressed satisfaction with the content. The 
committee also received a verbal report on some of the revisions and updates to the draft workbook, 
including:  

• New shared experiences and a new subsection from local archivists on specific topics pertaining 
to archival work;  

• Revised Guidelines for Collecting Oral Histories to include text offering suggestions on ways to 
conduct ASL interviews with members in the Deaf community to offer a wider diversity of 
sharing;  

• Replaced gender-specific language throughout the workbook;  
• Updated Archives policies; and other minor editorial updates.  
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COOPERATION WITH THE PROFESSIONAL COMMUNITY  
 
Committee Considerations:  

• The committee reviewed a progress report on the LinkedIn page implementation and an update 
from the senior digital communications analyst. The committee requested that a progress 
report be brought back to the 2023 Conference Committee on C.P.C. and suggested that it 
include the following content:  

Ø An additional cadence strategy that increases the number of posts per month developed 
over the year.  

Ø A strategy of posting often, to increase the search result ranking.  
Ø Posts targeted to professionals on topics such as A.A. anonymity, Self- Support, cooperation 

without affiliation, and our public relations policy.  
 

• The committee also discussed a comprehensive approach in exploring and optimizing digital 
resources. The committee requested that the staff secretary send a memo to the trustees’ 
Public Information Committee with the following suggestions to be included as part of the 
Comprehensive Media Plan (CMP):  

Ø Explore effective ways to post videos and documents on non-A.A. platforms.  
Ø Noting the multiple committee and Board discussions on the use of QR codes, identify 

where and how to approach QR code usage in A.A. materials at C.P.C./P.I. events.  

• The committee reviewed the suggested revisions to the draft pamphlet “A.A. in Your 
Community” and received an update from the executive editor. The committee offered 
additional suggestions and asked the staff secretary to forward a memo to the trustees’ 
C.P.C./T.A. committee with additional sharing and suggestions on the content. The committee 
requested that a progress report or final draft pamphlet be brought back to the 2023 
Conference Committee on Cooperation with the Professional Community.  
 

• The committee reviewed a progress report on the development of an outward facing pamphlet 
for mental health professionals and expressed their appreciation. The committee noted that 
utilizing a focus group was a useful approach to explore and identify the needs of mental health 
professionals when they are addressing the suffering alcoholic. The committee asked that the 
staff secretary forward a memo with additional suggestions to the trustees’ C.P.C./T.A. 
committee. The committee requested that a progress report or draft pamphlet be brought back 
to the 2023 Conference Committee on Cooperation with the Professional Community.  
 

• The committee considered a request to create a new pamphlet designed to help C.P.C. 
committees reach as many doctors as possible and took no action, noting that many healthcare 
professionals may lack the time to meet with C.P.C. committees and that health care systems 
differ in the U.S. and Canada. The committee suggested that service material could be 
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developed for A.A. members on how to speak with their own healthcare provider about 
Alcoholics Anonymous.  

Ø The committee reviewed the C.P.C. Kit and Workbook and asked that the following 
suggestions be incorporated:  

Ø Develop a disclaimer that clarifies that the printed version of the items in the kit may not 
reflect the most up to date revisions on aa.org. Online versions will reflect the most 
updated versions.  

Ø Include a list of changes of revised pamphlets and service materials based on the A.A.W.S. 
literature policy.  

Ø Include experience from online, in-person and virtual C.P.C. events and activities.  
Ø Use accessible formats for all digital devices.  

 
CORRECTIONS  
 
Committee Considerations:  

• The committee reviewed the Corrections Kit and Workbook and provided a detailed list of 
revisions to the trustees’ Corrections Committee for their consideration. During their 
discussion, the committee noted the increased use of online A.A meetings in correctional 
facilities and suggested that G.S.O. staff gather shared experience regarding online meetings in 
correctional facilities for addition to the Corrections Workbook.  
 

• The committee discussed the request to reconsider use of the term “person in custody” in A.A. 
literature and took no action. The committee affirmed the need for language that is inclusive 
and non-stigmatizing, as expressed by the 71st General Service Conference. The committee also 
discussed that implementation of the advisory action was already in place and that it would be 
premature at this time to reconsider the action.  
 

• The committee discussed the request to limit changes to the book Alcoholics Anonymous and 
took no action. While the committee discussed the concerns expressed by the Fellowship, the 
committee noted that we operate on a system of trust and checks and balances and agreed 
that A.A.’s Twelve Concepts adequately provide guidance to our trusted servants to make 
decisions that reflect the informed group conscience of the Fellowship as a whole.  

Note: As a result of the 2021-22 Equitable Distribution of Workload plan, this item was on the 
agenda of the Conference Committee on Corrections.  

• The committee suggested that during the development of the 5th Edition Big Book the trustees’ 
Literature Committee consider including a reference in the section of Appendices III and V that 
additional information is available on www.aa.org.  
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• The committee discussed the request to make A.A. literature changes slowly and with A.A.’s 
primary purpose in mind and took no action. The committee agreed the cadence and role of the 
annual General Service Conference already provides the appropriate guidance. The committee 
also noted that through Concept Four, “The Right of Participation,” all members of Alcoholics 
Anonymous are invited to participate in the year-long process of the General Service 
Conference.  

Note: As a result of the 2021-22 Equitable Distribution of Workload plan, this item was on the 
agenda of the Conference Committee on Corrections.  
 

FINANCE  

Committee Considerations:  

• The committee reviewed the Self-support Packet and requested that the trustees’ Finance and 
Budgetary Committee undertake a full review of the service items in the packet. The committee 
compiled a list of suggestions for the service material in order to provide language that is clear 
and consistent for the U.S. and Canada.  
 

• The committee requested that the trustees’ Finance and Budgetary Committee review the 
service materials and the pamphlet “Self-Support: Where Money and Spirituality Mix” to clarify 
that although contributions are sent to the General Service Office, contributions are made to 
the General Service Board of Alcoholics Anonymous. The committee asked that an update 
report or draft pamphlet reflecting the changes be brought to the 2023 Conference Committee 
on Finance for review.  
 

• The committee discussed the agenda item “Consider request to add a historical disclaimer to 
the front of the book Twelve Steps and Twelve Traditions” and took no action. The committee 
agreed that the current introduction in the book Twelve Steps and Twelve Traditions already 
addresses concerns regarding the language in the book.  

Note: As a result of the 2021-22 Equitable Distribution of Workload plan, this item was on the 
agenda of the Conference Committee on Finance.  

• The committee discussed the agenda item “Consider request that all proposed changes to the 
book Twelve Steps and Twelve Traditions be handled in footnotes” and took no action. The 
committee agreed that they did not want to mandate a specific format for possible changes to 
a future Conference. The committee noted that future proposals for changes should be 
considered by the group conscience of each Conference.  

Note: As a result of the 2021-22 Equitable Distribution of Workload plan, this item was on the 
agenda of the Conference Committee on Finance.  
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GRAPEVINE AND LA VIÑA  

Committee Considerations:  

• The committee reviewed the progress report on the AA Grapevine Workbook revisions and 
looks forward to having it available on the website, in English and Spanish. The committee also 
forwarded editorial suggestions for the workbook to the Grapevine office.  

• The committee reviewed the progress report on the Grapevine and La Viña Instagram accounts 
and requested a progress report be brought back to the 2023 Conference Committee on 
Grapevine and La Viña. The committee appreciated the diligence of the AA Grapevine 
Corporate Board in considering anonymity protection when developing content for both 
Instagram accounts. The committee also appreciated the dedication and enthusiasm the staff 
applied to the Instagram accounts. The committee also forwarded suggestions to the Grapevine 
office to encourage members to submit anonymity-protected content to Instagram pages.  

• The committee agreed to forward to the AA Grapevine Corporate Board the suggestion that 
Grapevine produce in the year 2023 or later:  
 

1. Best of Dear Grapevine (working title) 
Previously published letters from the pages of Grapevine by A.A. members which were 
printed in the magazine’s letters section, Dear Grapevine.  

2. Book for Newcomers (working title) 
Previously published stories by A.A. members sharing helpful tools and suggestions 
during their first year in sobriety.  

3. Best of La Viña II (working title) (La Viña book) 
Spanish-speaking A.A. members share their experience, strength and hope, from the 
pages of La Viña.  

4. Prayer & Meditation (working title) (La Viña Book) 
Previously published stories by Spanish-speaking A.A. members sharing about the many 
ways they practice Step Eleven (possibly including some translated stories from the GV 
version).  

• The committee discussed the wide-ranging impact the AA Preamble change has had on the 
Fellowship. The committee felt that after careful consideration of Fellowship feedback, it would 
be premature to quantify the impact when many A.A. members are still either uninformed or 
ambivalent about the change. The committee emphasized that at every level of our Conference 
process there is a reciprocal responsibility of all A.A. members and trusted servants, of 
participation and communication, to embrace the guiding principles of trust and transparency.  
 

• The committee requested that the Grapevine office consider the feasibility of producing or 
utilizing American Sign Language (ASL) content.  
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INTERNATIONAL CONVENTIONS/REGIONAL FORUMS  

Committee Considerations:  

• The committee reviewed the update report submitted by the trustees’ committee regarding 
surveying the Fellowship on methods of closing the Big Meetings at the International 
Convention. The committee understands that a survey has been developed to gather 
information from the Fellowship regarding aspects of the 2025 International Convention; and 
that a question(s) regarding use of the Lord’s Prayer and options to the use of the Lord’s Prayer 
(e.g., the Third Step Prayer, the Seventh Step Prayer and A.A.’s Declaration of Unity) will be 
added to the survey. It is anticipated that the survey will be dispatched in May 2022 via mail 
and through multiple communication platforms (e.g., Box 4-5-9, AA Grapevine/La Viña, etc.); 
and that a progress report be brought back to the 2023 Conference Committee on International 
Conventions/Regional Forums.  
 

• The committee discussed ways to encourage interest in Regional Forums and attract first time 
attendees and suggested:  

Ø Consider options to the title “Regional Forum” utilizing more current language.  
Ø Continue utilizing digital communication options; however, also continue non- digital 

options to ensure full accessibility and participation by members who may not have 
access to technology.  

• Theme: “90 Years – Language of the Heart” / « 90 ans – Langage du Cœur » / “90 años – 
Lenguaje del corazón”  

LITERATURE  

Committee Considerations:  

• The committee reviewed the 2022 matrix of A.A. recovery literature. The committee agreed to 
follow up with the Publishing Department with suggestions regarding the usefulness and 
purpose of the recovery literature matrix and looks forward to reviewing the matrix at their 
meeting during the 2023 General Service Conference.  
 

• The committee reviewed a draft pamphlet based on A.A.’s Three Legacies and offered 
additional suggestions for the trustees’ Literature Committee to consider. The committee 
requested that a draft pamphlet or progress report be brought back to the 2023 Conference 
Committee on Literature.  
 

• The committee reviewed a progress report on the update of the pamphlet “Too Young?” The 
committee requested that a progress report or draft pamphlet be brought back to the 2023 
Conference Committee on Literature.  
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• The committee reviewed a progress report on the update of the pamphlet “A.A. for the Black 
and African-American Alcoholic.” The committee requested that a progress report or draft 
pamphlet be brought back to the 2023 Conference Committee on Literature.  
 

• The committee reviewed a progress report on the update of the pamphlet “A.A. for the Native 
North American.” The committee requested that a progress report or draft pamphlet be 
brought back to the 2023 Conference Committee on Literature.  
 

• The committee reviewed a progress report regarding development of a Fourth Edition of the 
book Alcohólicos Anónimos. The committee requested that a progress report or draft 
manuscript be brought back to the 2023 Conference Committee on Literature.  
 

• The committee reviewed a progress report regarding the translation of the book Alcoholics 
Anonymous (Fourth Edition) into plain and simple language. The committee requested that a 
progress report or draft manuscript be brought back to the 2023 Conference Committee on 
Literature.  
 

• The committee reviewed a progress report regarding strategy to make current literature 
accessible in all possible formats. The committee encourages the trustees’ Literature 
Committee to continue in their efforts to make literature accessible in all formats and provided 
several suggestions for more e-literature and other accessible digital platforms, such as Liquid 
Mode PDF for mobile screens.  
 

• The committee reviewed the Subcommittee Report on Tools to Access the Big Book (TABB) and 
several requests for development of study guides from the Fellowship. The committee also 
reviewed the minutes of the discussions on this item by the trustees’ Literature Committee. The 
committee noted that additional information would be needed in order to provide direction on 
these requests. The committee requested that the trustees’ Literature Committee provide 
further information regarding the purpose of the proposals and examples of what Big Book or 
Twelve Steps and Twelve Traditions study guides would look like.  
 

• The committee reviewed a draft of the Literature Committee workbook and noted that the 
development of the workbook is moving in the right direction. The committee provided several 
suggestions regarding the length and content of the workbook and requested that a revised 
draft be brought back to the 2023 Conference Committee on Literature for review.  
 

• The committee discussed the changes to the text of the book Twelve Steps and Twelve 
Traditions resulting from advisory actions of the 71st General Service Conference and took no 
action. The committee noted that there does not appear to be a consensus on the changes 
among A.A. members at the local level.  

• The committee reviewed a progress report regarding development of a Fifth Edition of the 
book Alcoholics Anonymous. The committee requested that a progress report or draft 
manuscript be brought back to the 2023 Conference Committee on Literature.  



 
 

35 

POLICY/ADMISSIONS  

Committee Considerations:  

• The committee reviewed the progress report from the Subcommittee on Equitable Distribution 
of Workload regarding year one of the three-year pilot. The committee noted that the plan 
allowed fifty more Delegates to participate more equitably in the Conference Committee 
process and appreciated the spiritual aspect of that accomplishment. The committee also noted 
the workflow, communication, and scoring tool challenges documented in the report, as well as 
the significant challenges to areas and to the group conscience process caused by moving up 
the deadline for submitting proposed agenda items to September 15. The committee hopes 
that whatever can be done to address these challenges will be done over the next two years of 
the pilot.  
 

• The committee reviewed the G.S.O. general manager’s report regarding General Service 
Conference site selection, noting with appreciation the level of detail regarding specific sites 
considered. The committee requested that the next site selection report provide detail on the 
financial, logistical, and spiritual implications of holding the General Service Conference at other 
locations throughout the eight regions of the U.S./Canada service structure, perhaps in rotation 
with the New York City metropolitan area.  
 

• The committee reviewed the dates for the 2026 General Service Conference. In order to 
provide additional flexibility to the General Service Office management in contracting the most 
cost-effective and appropriate venues for the General Service Conference, the committee 
agreed to select three proposed dates for the 76th General Service Conference. The committee 
selected the following dates in order of preference for the 76th General Service Conference: 
April 26-May 2, 2026; April 19-25, 2026; and May 3-9, 2026. The committee noted that these 
proposed Conference dates do not conflict with any significant holidays and allow the 
Fellowship ample time before the Conference to review and discuss agenda items. The 
committee asked that all Conference members be notified of the final dates for the 76th 
General Service Conference as soon as they are finalized by G.S.O. management.  
 

• The committee reviewed with appreciation the progress report on the development of a 
process using virtual meeting technologies for polling the General Service Conference between 
meetings and looks forward to development of the process.  

• The committee reviewed the Progress Report from the trustees' Ad Hoc Committee on the 
Participation of Online Groups in the U.S. and Canada Service Structure and expressed 
appreciation for the ad hoc committee's work. Given the Fellowship’s interest in this topic and a 
desire for accountability to the Conference, the Policy/Admissions committee requests a 
progress report be provided as part of their background material in advance of the 73rd 
General Service Conference.  
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• The committee considered the request to revise the pamphlet “Questions and Answers on 
Sponsorship” to reflect shared experience on service sponsorship and took no action. The 
committee felt that the topic of service sponsorship is already addressed well in the current 
version of the pamphlet “Questions and Answers on Sponsorship” and in the current A.A. 
Service Manual/Twelve Concepts for World Services.  

Note: As a result of the 2021-22 Equitable Distribution of Workload plan, this item was on the 
agenda of the Conference Committee on Policy/Admissions.  

PUBLIC INFORMATION  

Committee Considerations:  

• The committee reviewed and accepted the 2022 Public Information Comprehensive Media Plan 
(CMP). The committee expressed support for the vision and architecture and reported that this 
version of the CMP brings a practical and implementable plan into vision. The committee agrees 
it serves as an inventory of ongoing work and plans, a guideline for the General Service Office 
and AA Grapevine Office in their work, budgeting processes, and HR planning to effectively 
support A.A. members in carrying the message to all who suffer from alcoholism.  

• The committee offered the following suggestions for the next iteration of the CMP to be 
brought back to the 2023 Conference Committee on Public Information.  

Ø Continue to focus on standardizing a unified stylistic approach in our messaging and 
media.  

Ø Create a synopsis or executive summary of the CMP as the complete document is 
detailed.  

Ø Now that we have a CMP that outlines many channels of work the committee requested 
the Trustees ensure we do not lose the work that is captured and avoid trying to branch 
off into too many directions and digital platforms.  

Ø Consider the creation of a short video capturing how a Comprehensive Media Plan can 
be a helpful guidepost as we seek to use new and existing communication platforms, in 
keeping with our Traditions.  

Ø The committee recognized that we are a Fellowship of varying technical abilities. The 
committee noted the importance of ensuring we are not leaving anyone with technical 
barriers behind.  

Ø Include additional information in the CMP on how Alcoholics Anonymous can connect 
with the professional community.  

Ø Use consistent A.A. language throughout the CMP versus more marketing or business 
terminology.  

• The committee reviewed and accepted the trustees’ PI Committee report on the usefulness and 
effectiveness of the A.A.W.S. YouTube account. The committee offered the following 
suggestions and looks forward to a report to be brought back to the 2023 Conference 
Committee on Public Information.  
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Ø Staff continue to update the A.A.W.S. YouTube account to maximize its effectiveness as 
a social media channel to carry the message to the alcoholic.  

Ø Improve the ability to search and locate our A.A.W.S. YouTube channel as members 
have shared it is difficult to find and many are unaware that we have a YouTube 
channel.  

Ø Consider adding more Spanish video content.  
 

• The committee reviewed and accepted the 2022 trustees’ Public Information Committee report 
on the Google Ads performance. The committee encouraged G.S.O. to develop an annual 
project calendar relating to Google Ads. The committee noted that the office should 
continuously optimize the Google Ads campaigns based on standard best practices in keeping 
with A.A. Traditions focusing on target audiences utilizing A.A. literature we currently have and 
that may be developed. The committee offered the following suggestions and looks forward to 
the report to be brought back to the 2023 Conference Committee on Public Information:  

The Communication Services Department in cooperation with the staff secretary should make 
the following updates to the campaigns to ensure improved campaign performance.  

Ø Evaluate and experiment with ad targeting  
Ø Creation of more and diverse content  
Ø A/B test ad copy and design  
Ø Add/remove keywords and negative keywords  
Ø Change keyword match type  
Ø Test multiple landing page options  
Ø Approve/deny basic campaign suggestions provided by Google Ads  
Ø Review analytics on messaging to ensure it is reaching the target audience  
Ø Include keyword testing of AA Google Ads searches to ensure they are being made 

available to those seeking help with a drinking problem.  

• The committee reviewed and accepted the Communication Services Department report on the 
A.A.W.S. Meeting Guide App. The committee looks forward to a report to be brought back to 
the 2023 Conference Committee on Public Information. The committee suggested that the 
Meeting Guide App keep its focus on providing information on locating A.A. meetings.  
 

• The committee reviewed and accepted the 2021 annual reports from the trustees’ Public 
Information Committee regarding aa.org. The committee finds the website is easier to navigate 
and user-friendly. The committee suggested that G.S.O. continue to improve our search engine 
optimization, setting priorities and reasonable goals to move forward.  

• The committee reviewed and accepted the 2021 annual report “AAGV/La Viña Website, 
Marketing and Podcast" regarding aagrapevine.org. The committee finds recent modernization 
of the Grapevine website to be effective and inviting. The committee finds the AA Grapevine 
Podcast is well received by many A.A. members and an effective method for sharing the 
collected voices of A.A. members. The committee noted that the current hosts might limit 
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attraction to all members, potential members, or professionals and to consider the full 
intended audience regarding diversity, attraction, and belonging.  
 

• The committee reviewed and accepted the distribution and tracking information for the video 
PSAs:  

1. Sobriety in A.A.:  My Drinking Built a Wall 
2. Sobriety in A.A.:  When Drinking is no longer a Party 

The committee encourages enhancing our future tracking and distribution to include 
comparison analytics to other non-profits with public service announcement distribution.  

• The committee reviewed and accepted the 2022 report on the “Relevance and Usefulness of 
Video Public Service Announcements.” The committee found the current Conference-approved 
PSAs to be relevant and useful. In assessing the need for a new video PSA, the committee did 
not see the need at this time.  
 

• The committee reviewed and accepted the 2022 trustees’ Public Information Committee 
feasibility research on paid placement of PSA videos on streaming platforms and requested that 
further research be conducted. The committee offered the following suggestions and looks 
forward to a report to be brought back to the 2023 Conference Committee on Public 
Information.  

Ø Committee members would like to see additional research comparing paid versus 
donated media value ads and the effectiveness of these different approaches.  

Ø Include research on Canadian streaming platforms to better understand PSA regulations 
and the specific streaming platforms found within Canada.  

Ø Focus on obtaining A.A. member feedback from various age groups on the desire from 
the Fellowship to embark on A.A. paid placement ads on streaming platforms.  

• The committee reviewed the progress report and G.S.O. Podcast Plan and considered all the 
proposals, and the work completed this past year. The committee met with the Grapevine 
publisher, Communication Services staff, and Publishing staff who responded to key questions. 
The committee suggested that the trustees’ Public Information Committee, Communication 
Services Department, and A.A.W.S. Publishing Department in cooperation with the staff 
secretary, focus on proposal one, to consider moving in the direction of creating a G.S.O. 
Podcast using the AA Grapevine podcast experience.  

The committee shared that the focus described in the 2021 Advisory Action, “Podcasts 
providing sharing within the Fellowship and information about A.A. to the public be produced 
and distributed by G.S.O. in cooperation with the Grapevine Office,” is on target and that G.S.O. 
can create episodes on many service-related discussion topics. The committee feels that the 
different topic focus will help avoid competing with the Grapevine Podcast. To support the 
successful continued development of the G.S.O. Podcast the committee offers the following 
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suggestions and looks forward to a progress report to be brought back to the 2023 Conference 
Committee on Public Information.  

Ø Entrust G.S.O. to manage the podcast’s creation and adherence to A.A. principles to 
allow the seamless production of a regular series of episodes.  

Ø Ask the trustees’ Public Information Committee to research the best methods for future 
podcast episodes to be completed in Spanish and French.  

Ø Develop the methodology to invite participants in recorded sessions based on topics to 
include our trustees, staffs, and members in the episodes.  

Ø Establish internal and external resources to support the production of the G.S.O. 
Podcast. It may be helpful to engage freelance support that brings experience on 
creative Podcast development and formatting.  

Ø Implement analytics as described in the G.S.O. Podcast Plan to report annually to the 
Conference Committee on Public Information.  

• The committee considered the suggestion to revise the flyer “A.A. At a Glance” and requested 
that the trustees’ Public Information Committee and staff secretary focus improvements based 
on the following suggestions and looks forward to a progress report or draft flyer to be brought 
back to the 2023 Conference Committee on Public Information.  

Ø Keeping most of the content messaging of this effective Public Information tool, 
modernize the look and language of the flyer.  

Ø Remove any reference to the word “hopeless drunks” to focus more on the solution, not 
the problem in this communication.  

Ø Update the contribution and self-support language to remove any reference to a dollar 
amount of contribution.  

• The committee considered the suggestion to revise the pamphlet “Speaking at Non- A.A. 
Meetings” and asked that the trustees’ Public Information Committee move forward with the 
update. The committee asked that the staff secretary start with the draft pamphlet provided for 
review. In addition, the committee shared their own editorial revisions. Finally, the committee 
requested the staff secretary send a memorandum to the A.A.W.S. Publishing Department of all 
changes and looks forward to a progress report or draft pamphlet to be brought back to the 
2023 Conference Committee on Public Information.  
 

• The committee considered the request to replace the “A.A. Fact File” with a service material 
version of a new digital P.I. Press Media Kit. The committee reviewed the new digital P.I. Press 
Media Kit and offered suggestions to the “Who are A.A. members” and the “24-hour plan” 
sections.  
 

• The committee considered the request to create a new form of communication to address 
anonymity on social media by reviewing a draft survey developed to gather shared experience 
from the Fellowship. The committee requested the trustees’ Public Information Committee and 
staff secretary focus on distributing the survey, to all age demographics, particularly a young 
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population, and obtain results that will inform decisions on any future new form of 
communication. The committee looks forward to a progress report to be brought back to the 
2023 Conference Committee on Public Information.  
 

• The committee discussed the content and format of the P.I. Kit and Workbook. The committee 
noted the updated content list provided by the staff secretary and agreed to all the changes.  
 

REPORT AND CHARTER  

Committee Considerations:  

• The committee accepted a report from the Publishing Department outlining the General Service 
Office process for timely and accurate preparation and publication of the 2022 General Service 
Conference Final Report.  

• The committee discussed the General Service Conference Final Report and noted the following:  

The committee reiterated their support for last year’s committee consideration and 
appreciated the use of digital versions and encouraged the Conference coordinator to continue 
noting the availability of these in pre-Conference documents.  

The committee noted the importance of the Final Report and encouraged area delegates to 
make its local reporting innovative and fun, especially considering the use of new digital 
technologies.  

The committee also noted the importance and effectiveness of making use of Fellowship 
Connection to connect the trusted servants in the service structure to the digital version of the 
Final Report. The committee suggested that the following local efforts might be helpful in these 
initiatives:  

Ø An area or district thank you letter and an invite to the area assembly with a link to the Final 
Report.  
(Note: Fellowship Connection lists GSRs and these trusted servants can be introduced to 
their DCM and/or area delegate and be invited to participate in the local district and area 
discussions of the General Service Conference.)  

Ø Areas consider making the Final Report accessible in newly digital formats. ¬ The creation 
of a local anonymity-protected voice only power point.  
(Note: The Final Report reflects Conference actions and discussions, therefore the 
committee wanted to express that the Final Report is an extension of the experience we 
learn about in The A.A. Service Manual.)  

• The committee discussed the request to include the G.S.R. preamble in the pamphlet “G.S.R.: 
Your Group’s Link to A.A. as a Whole” and took no action. The committee agreed that the GSR 
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pamphlet adequately describes the role and purpose of a G.S.R. The committee agreed that this 
statement is better left to local group autonomy.  

Note: As a result of the 2021-22 Equitable Distribution of Workload plan, this item was on the 
agenda of the Conference Committee on Report and Charter.  

• The committee reviewed the progress report from A.A.W.S. Publishing on a new section to be 
added at the end of the Twelve Concepts for World Service titled “Amendments.” Bill W. 
references an Amendments section in the introduction to the Twelve Concepts for World 
Service and the committee wanted to reaffirm the 2021 advisory action that: “A new section be 
added at the end of the Twelve Concepts for World Service titled ‘Amendments,’ and that it 
contain an updated version of the Concept XI essay that incorporates the information in the 
current footnotes and endnotes, along with comprehensive descriptions of the current General 
Service Board committees.” The committee requested that the staff secretary work with 
A.A.W.S. Publishing on a draft update of the section to be brought back to the 2023 Conference 
Committee on Report and Charter.  
 

• The committee reviewed several chapters of The A.A. Service Manual and wanted to note the 
following.  

The A.A. Service Manual can be utilized for all individuals involved in the General Service 
structure. The text is not limited to new people in service or only G.S.R.s.  

Class A trustees, appointed committee members, non-trustee directors and other roles in 
general service should be able to draw upon the experience shared in specific chapters.  

• The committee followed up on the 2021 committee consideration regarding updating and 
continuing to make available the print listing of Central Offices, Intergroups and Answering 
Services for the United States and Canada (Item F-25). The committee discussed the estimated 
cost to fulfill this request as well as results of a poll involving 107 Intergroup/Central Offices and 
decided unanimously to request the General Service Office retire this document and remove it 
from aa.org. The committee noted that cooperation between local areas, districts and 
Intergroups/Central Offices is important in helping prospective A.A. members find Alcoholics 
Anonymous, highlighting that local services, coupled with data stewardship, can help ensure 
accuracy of Intergroup/Central Office locations. In addition, the committee encouraged 
communication and sharing of ideas through the ICOAA seminar and the General Service 
Conference. The committee recognizes an overdependence on G.S.O. and recognizes that in 
some cases the necessity and importance of local relationships is overlooked.  
 

• The committee discussed the request that the chapter titled “The Doctor’s Opinion” be 
returned to page one, as it was in the First Edition of the book Alcoholics Anonymous and took 
no action. The committee noted that Bill W. was involved in the repagination of Alcoholics 
Anonymous for the second edition. It was also noted that such a change would impact other 
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pieces of A.A. literature that reference pages in the book Alcoholics Anonymous. The committee 
added that they did not recognize a strong “spiritual need” to revert to the original pagination.  

Note: As a result of the 2021-22 Equitable Distribution of Workload plan, this item was on the 
agenda of the Conference Committee on Report and Charter.  

• The committee discussed a possible edition of The A.A. Service Manual in American Sign 
Language (ASL). While aware of the long list of projects and current workload at G.S.O., the 
committee requested that the A.A.W.S. Board research the need for and feasibility of a 
translation of The A.A. Service Manual Combined with the Twelve Concepts for World Service 
into ASL and asks that a report be brought to the 2023 Conference Committee on Report and 
Charter. In addition, the committee encourages local areas, districts, and Intergroups/Central 
Offices to make ASL interpretation and service opportunities more accessible to the Deaf 
community.  

TREATMENT AND ACCESSIBILITIES  

Committee Considerations:  

• The committee discussed and accepted a progress report on the development of a revision to 
the pamphlet “A.A. for the Older Alcoholic.” The committee requested that the trustees’ 
Cooperation with the Professional Community/ Treatment and Accessibilities Committee keep 
the following suggestions in mind:  

Ø Include stories of only those who found recovery from the age of 60 years or older.  
Ø Form a working group to help gather sharing from A.A. members who found recovery after 

age 60.  
Ø Consider who is the target audience.  
Ø Conduct a broader call out for stories through multiple distribution methods.  
Ø Include stories of senior alcoholics with health issues, are hard of hearing, are immigrants, 

and have experience in finding recovery or barriers to online meetings.  
Ø Consider a new format for the pamphlet that is more accessible, noting that the current 

foldable format is challenging to open and navigate pages for those who may have dexterity 
challenges.  

The committee also provided additional notes on gaps in the stories to the committee secretary 
to be forwarded to the trustees’ Cooperation with the Professional Community/Treatment and 
Accessibilities Committee.  

The committee requested that a progress report or draft pamphlet be brought to the 2023 
Conference Committee on Treatment and Accessibilities.  
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• The committee reviewed and accepted a progress report on military audio interviews and 
suggested that the trustees’ Cooperation with the Professional Community/Treatment and 
Accessibilities Committee:  

Ø Reach out to military senior leadership.  
Ø Seek interviews from members in various military/armed forces branches.  
Ø Consider broader distribution channels, through diverse communication methods such 

as AA Grapevine, La Viña, WhatsApp, and LIM.  
Ø Distribute a questionnaire to interviewees for the audio-military project.  
Ø The military consultants on the trustees’ Cooperation with the Professional 

Community/Treatment and Accessibilities Committee develop a project plan that will 
include reporting to the entire trustee committee.  

• The committee discussed the draft version of the A.A. Guidelines for Remote Communities and 
offered the following suggestions:  

Ø The committee encourages G.S.O. Publishing to continue to maintain the most current 
cultural terminologies.  

Ø Remove the names from the sharing in the guidelines (though currently anonymity 
protected; highlight the message rather than the name).  

Ø Remove the section “Three Challenges” and replace it with the title “Challenges in 
carrying the message to underserved populations” and include broader sharing with 
culturally sensitive language.  

Ø Remove the current sharing on sponsorship from the section “Spanish- Speaking 
Women in A.A. Remote Community” and include sharing that positively highlights the 
importance of sponsorship.  

Ø Also include in the section “Spanish-Speaking Women in A.A. Remote Community” 
information on special-interest meetings/groups, like what is shared in the Conference-
approved pamphlets “Hispanic Women in A.A.” and “Women and A.A.” 
Expand the section and title on online group/meeting resources to include a broader 
cross-section of digital sharing and resources.  

The committee asked that the staff secretary to revise the service piece and looks forward to it 
being made available to Remote Committees once the updates have been made.  

• The committee discussed the contents and format of Treatment Kit and Workbook. The 
committee noted with appreciation that the suggestions provided in the 2021 Committee 
Consideration that will be implemented at the next Kit update.  
 

• The committee discussed the contents of the Accessibilities Kit and Workbook and suggested 
that the section “Sharing Experience” in the workbook include experience on A.A. members 
with service animals.  
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• The committee discussed the content and format of the Kit and Workbooks. The committee 
encourages G.S.O. to continue to explore and develop digital approaches to publishing and 
updating A.A. resources so that changes can be updated more quickly and efficiently with the 
most up-to-date resources for local committees. The committee also noted the importance that 
print versions also be made available to those who prefer to receive printed materials.  
 

• The committee considered a request to remove the sentence “Nobody has ever died of lack of 
sleep” in the section “Getting plenty of rest” in the booklet Living Sober and took no action. The 
committee noted that the section includes this comment later in the chapter: “If the condition 
persists, it may be advisable to check with a good physician who understands alcoholism well.”  

Note: As a result of the 2021-22 Equitable Distribution of Workload plan, this item was on the 
agenda of the Conference Committee on Treatment and Accessibilities.  

TRUSTEES  

Committee Considerations:  

• The committee reviewed the resumes, and approved as eligible for election, all Class B trustee 
candidates for the Eastern Canada and Pacific regions.  
 

• The committee considered a request to revisit highlighting service roles at the group level in the 
pamphlet “The A.A. Group” and took no action. The committee appreciated the discussion 
about the role and attitude of humility of trusted servants. They acknowledged that the phrases 
“holding office” and “officer” are used in several sections of the pamphlet, and have equivalent 
meaning to being a trusted servant. It was also noted that groups are free to adapt the 
inventory questions to suit their needs.  
 
Note: As a result of the 2021-22 Equitable Distribution of Workload plan, this item was on the 
agenda of the Conference Committee on Trustees.  

• The committee reviewed the pamphlet “Do You Think You're Different?” and requested that 
the trustees’ Literature Committee begin to look at the accuracy and effectiveness of direct 
translation practices, resulting in an ineffective vehicle to presenting an authentic and culturally 
relevant message to linguistic communities.  

Note: As a result of the 2021-22 Equitable Distribution of Workload plan, this item was on the 
agenda of the Conference Committee on Trustees.  

• The committee requested that AA Grapevine board consider using “Do You Think You're 
Different?” as a recurring theme. This would allow for the presentation of a diverse group of 
current voices finding a common identification.  
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• The report of the trustees’ Nominating Committee noted they had begun discussion of thread-
based forums and that more discussion is needed. The Conference committee had a discussion 
on thread-based forums which could allow better communication throughout the Conference 
structure and is forwarding a summary of their suggestions to the trustees’ Nominating 
Committee.  

Recommendations Not Resulting in Conference Advisory Actions 

These recommendations were presented but did not achieve a majority.  

LITERATURE  

• The draft pamphlet “The Twelve Steps Illustrated” be approved with minor editorial revisions.  
 

• A second volume of the book Experience, Strength and Hope be developed with stories dropped 
from the Fourth Edition of the Big Book, Alcoholics Anonymous, and that a progress report be 
brought to the Conference Committee on Literature once development of the publication is in 
progress.  

POLICY/ADMISSIONS  

• The paragraph in the story “Freedom from Bondage” which was removed due to pagination 
issues from the fourth edition of the book Alcoholics Anonymous be restored in all future 
printings and publications in which the story is included.  
 
Note: As a result of the 2021-22 Equitable Distribution of Workload plan, this item was on the 
agenda of the Conference Committee on Policy/Admissions.  

Recommendations Passed by Simple Majority 

There were no recommendations passed on a simple majority vote that did not receive the two-thirds 
vote necessary to become a Conference Advisory Action.  

Floor Actions Not Resulting in Conference Advisory Actions 

• With the translation of the book Alcoholics Anonymous (Fourth Edition) into plain and simple 
language, that the Twelve Steps, the Twelve Traditions, and the Twelve Concepts, not be 
translated into plain language in any way: that these remain in the existing form in English as in 
previous editions of the book Alcoholics Anonymous. (Conference declined to consider.)  
 

• The General Service Conference impose a one-year moratorium on any new agenda item 
received through September 15, 2022, with new agenda items held to be placed on the agenda 
for the 74th General Service Conference, allowing the General Service Board and its corporate 
affiliates time to adjust and align their processes to accommodate the 2022 Policy and 
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Admissions recommendation to provide simultaneous translation of all background material.  
(Conference declined to consider.)  
 

• The trustees' Ad Hoc Committee on Participation of Online Groups develop a plan to create one 
or more non-geographic Areas for online and telephone groups in the U.S./Canada General 
Service Conference structure, with a progress report on the plan to be presented to the 73rd 
General Service Conference Committee on Policy and Admissions.  
 

• That the following GSR Preamble be added to the pamphlet “Your Group’s Link to A.A. as a 
Whole”:  

The GSR Preamble  

We are the General Service Representatives. We are the link in the chain of communication for 
our groups with the General Service Conference and the world of A.A.  

We realize the ultimate authority is a loving God as he may express Himself in our Group 
Conscience. As trusted servants, our job is to bring information to our groups in order that they 
can reach an informed group conscience. In passing along this group conscience, we are helping 
to maintain the unity and strength so vital to our fellowship.  

Let us, therefore, have the patience and tolerance to listen while others share, the courage to 
speak up when we have something to share, and the wisdom to do what is right for our group 
and A.A. as a whole.  

(Conference declined to consider.)  

• The trustees’ Committee on the General Service Conference evaluate the current process of 
developing Conference background material and bring back to the 2023 General Service 
Conference Committee on Policy/Admissions a plan that describes the process of developing 
background material, keeping in mind the Conference desire for background material to be 
targeted, balanced and with relevant historical content.  

• The Advisory Actions from Panel 71: 
Advisory Action 18 for changes to page 117 phrase “opposite sex” with the word “partner”  

Advisory Action 19 changes to page 66, "No one wants to be angry enough to murder, lustful 
enough to rape, gluttonous enough to ruin his health. No one wants to commit the deadly sins 
of anger, lust or gluttony”  

in the book Twelve Steps and Twelve Traditions, be returned to the original text. (Conference 
declined to consider.)  

• The 1995 Conference Advisory Action be reaffirmed that the first 164 pages of the Big Book, the 
Forewords, “The Doctor’s Opinion,” “Doctor Bob’s Nightmare” and the Appendices remain as is.   
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KEY TAKEAWAYS AND TALKING POINTS FROM THE 72nd  GSC FINANCIAL REPORT  
(3 pages)  

2021 Results Overall  
External Audit resulted in a “Clean” Opinion from the auditors and several routine recommendations to 
enhance reconciliation processes  

GSO Experienced Accounting Surplus of $1.7 million with cash surplus of $53,000. 
The 5 biggest components of the difference between cash surplus and accounting surplus are:  

322,000 Build up of Publications Inventory > Will create cash when sold  

322,000 2021 contributions received/deposited in 2022 > Creates cash in 2022  

250,000 GSB Transfer to Reserve Fund in 2021  

278,000 Payment of Deferred Social Security Tax > Expensed in 2020 and used cash in 2021  

222,000 Amount owed from Grapevine for shared services purchased in 2021 – will create cash in 2022  

The surplus achieved was greater than the 700,000 budgeted surplus due to:  

780,000 Contributions of 10.7 million versus budget of 10 million  

(542,000) Literature Gross Profit Versus Budget – Due to much higher printing and distribution costs without 
raising prices  

775,000 Savings in key expense categories:  

• professional fees ($345,000 – primarily IT),  
• salary and benefits (223,000 – primarily vacant positions)  
• other expenses ($207,000 – largely driven by the pandemic)  

Note: 700k budgeted surplus is net of support for LaViña which is approximately $400k per year that is a 
service funded from the GSB  

Grapevine Results for 2021 were favorable versus budget:  

Paid print subscriptions decreased 11%. Online/mobile app subscriptions increased 73%. This digital 
expansion drives engagement but not revenue.  

Decrease in La Viña circulation of 12% versus 37% decrease in 2020. Prior to 2020 growth was on a 
positive trajectory.   

Grapevine loss of $113,000 versus loss of $299,000 in 2020 and budgeted loss of $354,000.   
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2022 Budget 
GSO Budget Includes a Deficit of $1.35 million, to be funded from 2021 surplus  

Contribution Revenue budgeted conservatively ($10 million versus $10.7 million actual in 2021)  

Literature gross profit budget of $6.5 million versus $6.3 million in 2021, $6.6 million in 2020 and $8.4 - $8.8 
million each year from 2017 – 2019  

Transition back to in-person Conference, Board meetings, and Virtual Forums,  

2021 Surplus allowed for 2022 to be a transition year, investing in post-Covid expenses while assuming Covid-era 
revenue  

It is NOT the intention of Trustees Finance Committee or the GSB to run recurring deficits on an ongoing basis  

Grapevine Budget includes stabilization of trends as we emerge from Covid  

Break-even results for Grapevine and stable level of GSB support for LaViña ($400,000) 
Print magazine subscriptions expected to increase 11% while digital is expected to decline slightly Partial 
rebound in LaViña subscriptions expected  

Contributions  

Contributions of $10.7 million in 2021 versus $10.3 million in 2020, $8.9 million in 2019 and $8.4 million in 
2018 and 2017  

45% of total contribution revenue was for contributions of $50 or less and two-thirds came from contributions 
of $100 or less. Only 4% of contributions revenue came from the “over $500 category”. Bottom Line – Larger 
contributions from areas and groups are the icing on the cake but the “cake” is smaller contributions from 
individuals and groups  

Online contributions were 23% of the total in 2021 versus 3% in 2012  

Immense gratitude to the Fellowship for stepping up contributions during these uncertain times. This revenue 
does not however represent a bonanza – it is helping to offset the drop in publications gross profits (see next 
section)  

Self Support: Your 7th tradition dollars fulfilling our primary purpose:  

• Newly revised Service Manual  
• Meeting Guide App 
• Fellowship Connection 
• 27 books uploaded to Jpay, available to those confined in correctional facilities 
• New Group form  
• Two new AA Public Service Announcements  
• New redesigned website  
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Literature Sales  

Gross Literature Sales have Fallen During the Pandemic while the gross profit on each item has dropped due to 
increased printing and mailing costs. Contribution growth has only partially offset these losses as noted below. 
Combined gross profit and contributions are running at least $1 million below 2019 levels.  

Year Literature 
Gross 
Sales 

Literature 
Gross Profit  

Change in 
Literature 
Gross 
Profits 
from 2016 

Contributions  Change in 
contributions 
from 2016 

Change in 
Contributions 
plus Literature 
since 2016  

2016   13,413,929  10,549,316 - 7,934,869  -  
2017 13,693,752  11,056,366 507,050  8,409,452  474,583  981,633  
2018 14,235,594    9,452,615 (1,096,701) 8,385,009  450,140  (646,561)  
2019  14,405,490    9,358,751 (1,190,565)  8,863,480  928,611  (261,954)  
2020    9,098,279    6,582,266  (3,967,050)   10,256,687 2,321,818 (1,645,232) 
2021  12,110,603    6,297,678  (4,251,638)  10,775,870 2,841,001 (1,410,637) 
2022  11,000,000    6,534,000 (4,015,316)  10,000,000  2,065,131   (1,950,185)  

Big Question – How much of drop in gross sales is due to factors other than the Pandemic that may or may not 
reverse? This question is why we allowed the budgeted deficit in 2022 – We assumed minimal rebound in the 
budget as we emerge from the Pandemic  

Reserve Fund  
Additional contributions are still needed. In 2020, the Reserve Fund was drawn down by $4 million dollars. The 
initial draw was due to the immediate cancellation of the international convention. Much of the convention loss 
was ultimately covered by insurance. However, by that time, literature sales dropped precipitously as outlined 
above. Contributions have offset part of this loss but net from 2019 we are still taking in less revenue.  

Trustees Finance and the GSB are taking a cautious approach to the reserve fund:  

- A small transfer of $250,000 was made in 2021  
- A transfer in January 2022 was not made despite the 2021 surplus in light of the budgeted loss for 

GSO in 2022 (transition year)  
- Strong desire not to put more in the reserve than we can truly afford resulting in ill-timed budget 

changes or the need to withdraw from the fund in the near term  

Based on the 2021 balance and the 2022 budgeted expenses the reserve fund 7.84 months of expenses are in 
reserve. The generally understood target range is 9 to 12 months.  

Trustees Finance discusses all of these issues at every meeting  
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72ND GENERAL SERVICE CONFERENCE COMMITTEES  
ORIGINAL AGENDA ITEMS   

(February 2022) (5 pages) 

I. Agenda  

A. Review suggestions for the theme of the 2023 General Service Conference.  

B. Review presentation/discussion topic ideas for the 2023 General Service Conference.  

C. Discuss workshop topic ideas for the 2023 General Service Conference.  

D. Review the General Service Conference Evaluation Form, distribution process and 2021 
Evaluation Summary.  

E. Discuss progress report on Conference improvement.  
 

II. Cooperation with the Professional Community  

A. Review progress report on A.A.W.S. LinkedIn page.  

B. Review suggested revisions for the draft pamphlet “A.A. in Your Community.”  

C. Review progress report on the development of outward facing pamphlets for the mental 
health professionals.  

D. Consider creating a new pamphlet designed to help C.P.C. committees reach as many 
doctors as possible.  

E. Review content and format of C.P.C. Kit and Workbook.  

III. Corrections  

A. Review contents and format of Corrections Kit and Workbook.  

B. Reconsider use of the term “person in custody” in A.A. literature.  

C. Consider requests to limit changes to the book Alcoholics Anonymous.  

D. Discuss request to make A.A. literature changes slowly and with A.A.’s primary purpose 
in mind.  

IV. Finance  

A. Review Self-Support Packet. 
B. Consider request to add a historical disclaimer to the front of the book, Twelve Steps 

and Twelve Traditions.  
C. Consider request that all proposed changes to the book Twelve Steps and Twelve 

Traditions be handled in footnotes.  
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V. Grapevine/La Viña  

A. Review progress report on AA Grapevine Workbook revisions.  

B. Review progress report on Grapevine and La Viña Instagram accounts.  

C. Consider the list of suggested Grapevine book topics for 2023 and later.  

D. Discuss the wide-ranging impact the Preamble change has had on our A.A. Fellowship.  

VI. Literature  

A. Annual review of recovery literature matrix.  

B. Review draft language regarding safety and A.A. to be included in Living Sober and the 
pamphlet “Questions and Answers on Sponsorship.”  

C. Review draft pamphlet based on A.A.’s Three Legacies.  

D. Review draft pamphlet “The Twelve Steps Illustrated.”  

E. Review progress report regarding the pamphlet “The Twelve Concepts Illustrated.”  

F. Review progress report regarding the pamphlet “Too Young?”  

G. Review draft of the revised pamphlet “Young People and A.A.”  

H. Review progress report regarding update of the pamphlet “A.A. for the Black and 
African-American Alcoholic.”  

I. Review progress report regarding update of the pamphlet “A.A. for the Native North 
American.”  

J. Review progress report regarding development of a Fourth Edition of the book 
Alcohólicos Anónimos.  

K. Review progress report regarding the translation of the book Alcoholics Anonymous 
(Fourth Edition) into plain and simple language.  

L. Review progress report regarding requests to develop study guide workbooks for A.A.  

M. Review progress report regarding development of a Fifth Edition of the book Alcoholics 
Anonymous.  

N. Discuss the existing version of the pamphlet “Twelve Traditions Illustrated.”  

O. Discuss G.S.O. Publishing updates per the A.A.W.S. print policy:  

1. Review the draft update of the pamphlet “Is A.A. for You?”  

2. Review the draft update of the pamphlet “Is There an Alcoholic in Your Life?”  

3. Review the draft update of the pamphlet “Frequently Asked Questions About 
A.A.”  

4. Review the draft update of the pamphlet “This Is A.A.”  
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P. Review progress report regarding strategy to make current literature accessible in all 
possible formats. 

Q. Review progress report regarding Literature Committee workbook. 

R. Discuss changes to the text of the book Twelve Steps and Twelve Traditions as directed 
by the 71st General Service Conference.  

S. Consider an update of the book Experience, Strength and Hope.  

VII. Policy/Admissions  

A. Review G.S.O. general manager’s report regarding General Service Conference site 
selection.  

B. Review dates for the 2026 General Service Conference.  

C. Discuss the procedure: “Process for Approving Observers to the Conference.”  

D. Review progress report on the development of a process using virtual meeting 
technologies for polling the G.S.C. between meetings.  

E. Discuss report on the Equitable Distribution of Workload process.  

F. Consider request to restore a paragraph in the story “Freedom from Bondage” in the 
book Alcoholics Anonymous.  

G. Consider request to revise the pamphlet “Questions and Answers on Sponsorship” to 
reflect shared experience on service sponsorship.  

VIII. Public Information  

A. Review the 2022 Public Information Comprehensive Media Plan.  

B. Public Service Announcements (PSAs):  

1. Review the distribution and tracking information for two video PSAs:  

i. “Sobriety in A.A.: My Drinking Built a Wall”  

ii. “Sobriety in A.A.: When Drinking is no longer a Party.”  

2. Review the 2021 report on the “Relevance and Usefulness of Video PSAs.”  
C. Review a progress report and the G.S.O. Podcast Plan.  

D. Review report on “YouTube Performance.”  

E. Review report on “Google Ads Performance.”  

F. Review report on “Meeting Guide Performance.”  

G. Review the "2021 Fourth Quarter Report on A.A.W.S. Board Oversight of G.S.O.’s A.A. 
website."  
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H. Review report on “AAGV/La Viña Website, Marketing and Podcast."  

I. Discuss feasibility research on paid placement of PSA videos on streaming platforms.  

J. Discuss Public Information pamphlets/materials:  

1. Consider suggestion to revise the flyer “A.A. At a Glance.”  

2. Review suggested revisions to the pamphlet “Speaking at Non-A.A. Meetings.”  

3. Review suggested revisions to the pamphlet “Understanding Anonymity.”  

4. Consider request to retire and replace the “A.A. Fact File.”  

K. Review request to create a new form of communication to address anonymity on social 
media.  

L. Review report on development and distribution ideas for the “A.A. Triennial 
Membership Survey.”  

M. Review content and format of P.I. Kit and Workbook.  

IX. Report and Charter  

A. Discuss General Service Conference Final Report.  

B. Review The A.A. Service Manual, 2021-2023 Edition.  

C. Review progress report from A.A.W.S. Publishing on a new section to be added at the 
end of the Twelve Concepts for World Service titled “Amendments.”  

D. Consider request to include a G.S.R. preamble in the pamphlet “G.S.R.: Your Group’s 
Link to A.A. as a Whole.”  

E. Consider requests that the chapter titled “The Doctor's Opinion” be returned to page 
one, as it was in the First Edition.  

X. Treatment and Accessibilities  

A. Review progress report on pamphlet “A.A. for the Older Alcoholic.”  

B. Review progress report on military audio interviews.  

C. Discuss draft version of A.A. Guidelines for remote communities.  

D. Review contents and format of Treatment Kit and Workbook.  

E. Review contents and format of Accessibilities Kit and Workbook. 

F. Consider request to revise the pamphlet “The A.A. Group” to reflect the importance of 
the group as a “spiritual entity” as stated in the Long Form of Tradition Five.  

G. Consider request to revise text in the chapter “Getting plenty of rest” in the booklet 
Living Sober.  
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XI. Trustees  

A. Review resumes of candidates for:  

1. Eastern Canada Regional Trustee  

2. Pacific Regional Trustee  

B. Review slate of trustees and officers of the General Service Board of Alcoholics 
Anonymous, Inc.  

C. Review slate of directors of A.A. World Services, Inc.  

D. Review slate of directors of AA Grapevine, Inc.  

E. Discuss the revised “Procedures for a Partial or Complete Reorganization of the General 
Service Board, the A.A.W.S. or AA Grapevine Boards.”  

F. Consider revising text highlighting service roles at the group level in the pamphlet “The 
A.A. Group.”  

G. Consider request to revise the pamphlet “Do You Think You're Different?” to include 
stories reflecting greater diversity.  

XII. Archives  

A. Review content and format of Archives Workbook.  

XIII. International Conventions/Regional Forums  

A. Discuss update report on methods of closing the Big Meetings at the International 
Convention.  

B. Discuss ways to encourage interest in Regional Forums and attract first-time attendees.  

 
 
 

 


